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ANTOR held its annual AGM on Thursday 20th May 2010 at Telegraph Media Group Office,
London.

With well over 20 members in attendance, the AGM opened with a welcome from Esther Smith,
Executive Secretary. This was followed by the presentation of the Annual Report & Accounts for
the year ended 31 March 2010, by Michael Michael, Korea; an overview of the various activities
that ANTOR had been engaged, by Tracey Poggio, Chairman (copy of Tracey’s presentation
appears later in the Newsletter) and finally there was a presentation by Augusta Jaudegyte,
Lithuania, on ANTOR links to major social media sites Facebook and Twitter (article appears later
in the Newsletter).

After the AGM, delegates were treated to an insight from representatives of the Telegraph Media
Group - Damian Reece, Group Head of Business; Graham Boynton, Group Travel Editor; Chris
Debbinney Wright, Create Travel and Peter Green, Chief Production Officer

This was then followed by a drinks and canapé reception.
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AGM PRESENTATION BY TRACEY
POGGIO, CHAIRMAN

Good afternoon. It's good to see you here today and welcome to these very impressive surroundings,
courtesy of our host, The Telegraph Media Group.

When we initially made plans for this AGM some 6 months ago, we were mindful that the UK economy
remained fragile and that all of us in the travel industry continue to find it hard to predict forward booking
trends.

It therefore seems appropriate to work together with the national press and to hear from the media pundits
themselves, how the events of recent months are affecting the British public and its views on overseas
travel, which is what Graham and his team will be doing after this meeting.

It feels as if more than a year has gone by since the last AGM, and so much continues to challenge our
industry. In the past twelve months, as individual tourist boards, we have directly or indirectly been hit by a
number of issues, the effects of a long lasting recession, Swine Flu, the tragedy in Haiti, unprecedented
weather conditions, a Volcanic dust cloud which seems to know no end and strike action which if prolonged,
threatens to bring down this country’s national carrier. No wonder people are thinking harder than ever about
whether to book a holiday, where to take a holiday and how to get there.

So where does ANTOR fit into this picture?

The UK is 1 week into a new Government administration that leaves much to the unknown. It is however,
positive hews to hear that air passenger duty has been scrapped for a tax per aircraft rather than by
passenger. It's what we as an Association have petitioned for. However, will it nevertheless cause the
dramatic fare rises we have tried to avoid? One can hope at this stage that at least for now the doors are
open for greater dialogue between the industry and the Government which is much needed.

As an association ANTOR is starting to find its voice and in the future we need to determine how we use
that. On the issue of APD, we, along with many other industry bodies lobbied by letter both 10 Downing

Street and the then Conservative opposition party to review the structure of APD. In the future we need to
collectively agree which issues we, as an association, want to align ourselves to and to what end.

Continued on page 3
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Three years ago ANTOR looked to revitalise its format and engage in activity, which could strengthen our
validity in the UK Travel industry.

We talked about facilitating a mix of trade and consumer activity, albeit with limited resources. So | am
pleased to acknowledge today that we have progressed in all of these areas.

Despite a difficult year 2009-2010, ANTOR membership continued to grow, and so has our bank balance.
The improvement in finances remain largely to sponsorship, such as we are enjoying here today.

The Board remain committed to offer activity and services that are valid to you the members and for a fourth
year we have frozen membership fees.

The 2009 Media marketplace event was well attended by members and we enjoyed over 100 journalists
through the evening. Some members maximised their attendance with the opportunity to participate in the
John Blaskey presentation on making the most of your exhibition presence, which had been coordinated for
ANTOR in conjunction with World Travel Market. As you know ANTOR sits on the advisory committee for
WTM and this is an important opportunity for us to voice, the issues and factors that leave us politically tied
to this show and what we need to achieve from our presence and investment there.

ANTOR’s Media Market Place was again an improvement on its previous year. | think it’s fair to say for
those of you who were there that the calibre of this function along with the guest list is improving with time.
Of course there is always room to improve and that is what we hope to do.

This year we will be holding the function on Tuesday, October 5th sponsored by the South African Tourist
Board. In what | see as a very positive sign, media have already asked for details.

One of our greatest successes this year, is that ANTOR’s relationship with the media has markedly
strengthened assisted by the improved functionality of the website and the series of Director’s lunches. We
have held a further two luncheons this year and another is planned during the summer. On each occasion
both hosting tourist boards and attending media have talked about the usefulness of the format, which offers
a chance to air views in a relaxed environment. The next luncheon will be held at Canada House in August
and for those members who have not participated yet, | urge you to try the format just once, | am sure you
will find it of value.

Last year the Board talked of negotiating better rates for member services and we’ve done just that. We
followed the areas that you suggested at the last AGM. These are generally reported to you in the newsletter
but in brief summary, include reduced rate costs for Mintel — statistics and world reports, Meltwater online
media monitoring, BP fax and email services and Travel Weekly who have put a 3 tier promotion together
specifically for ANTOR members costing from £1000 per annum to £10,000 + (This full offering will be in
your next newsletter as its literally hot off the presses).

We have also negotiated a 20% discounted rate for ANTOR members to exhibit at the UK Cruise
Convention in June.

Other trade activity this year is our second ABTA/ANTOR seminar that we are currently formulating with
ABTA and this is scheduled for July 8th.

We have many times discussed the real possibility of getting directly to the customer in order to

promote the work that we do as individual Tourist Boards. This year our activity has been targeted to do just
that.

Continued on page 4
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In March we began a year long promotion with Eagle Radio who cover the counties of Hampshire and
Surrey. This promotion allows every participating tourist board (one per month) for the cost of a holiday,
which can be sponsored by partners, to have on air promotion for a month. Participants receive online
credits, plus online promotion through the station website and data collection for those signing up to enter
the competition. Two Tourist Boards have so far been on air, Jersey and Lithuania and both are very
pleased with the result.

At the end of the year if this format continues to work well we shall look to other radio outlets who may be
willing to offer us a similar opportunity for members.

In June we will launch our first ever, late offers travel mart. This idea was borne out of other organisations
moving into consumer led events, but charging a high fee for our attendance.

ANTOR’s first Travel mart is aimed at drawing regular shoppers in a busy London High Street to the town
hall to experience a flavour of world hospitality. The uniqueness of the event is that we have also invited the
town’s leading travel agent to take a table so they will be able to take bookings on the day. We have also
invited local press to cover the story and will provide entertainment for all the family with balloons and
giveaways for children etc. 16 Tourist boards are signed up for this but | can’t urge how important
participation from you is, for this type of event to succeed and so if you haven’t already through to attend
please think again because if the format is successful it is something we can put on throughout the year in
key areas at a very sensible cost. We have provisionally calendared a date in September for a central
London event in either Chelsea or Kensington town hall.

I've left the website until last but it is up here behind me. The Board has recently authorised the next stage
of its development. As you can see here we now have the facility for online polls. Other areas still under
development include an online press area, multimedia facilities and direct click through onto Facebook and
Twitter for those Tourist Boards that have accounts.

Augusta Jaudegyte has taken on the role of web marketer and is behind our own Facebook and Twitter
pages through which we hope to attract many followers onto our website.

Augusta will shortly illustrate a summary of social media trends and how ANTOR is addressing this after my
presentation.

So where does this leave the future of ANTOR and what functionality does this association offer to keep all
of our efforts and membership valid? What do we want to achieve in the next three years, do we want a
higher profile in the trade media? recognition with the consumer? Do we need an expanded secretariat?

Before | open that question up to the floor I'd like to thank and introduce the hardworking Board and our
Association Secretary Esther.

ANTOR’s Position on the Ash Cloud

There are other questions to be asked, with so many unexpected acts of nature, natural disasters,
terrorism, force majeure or however we wish to call it, so frequently affecting travellers aught we as a body
be lobbying for getter protection from the insurance companies, perhaps a two tier level of insurance and
great clarity in policy so consumers are aware of exactly what they are protected from.
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ANTOR TO SOON START SOCIAL
MEDIA PAGES

At the ANTOR AGM, Augusta Jaudegyte, Lithuania gave details about the drive by ANTOR to
establish links to major social media sites Facebook and Twitter.

Augusta identified that ANTOR’s social media tools will be useful for the following:

Increasing the awareness of ANTOR

Engaging with audience and understanding it

Promoting ANTOR and its members’ events; and

Spreading positive messages and managing crisis (travel advises, offers, discussions).

The Association will launch a new addition to its website June 2010, as part of a drive to generate
consumer awareness of the Association and in particular the services offered by its members. So
look out for the links to the new social media sites.

ANTOR BOARD FOR THE
FINANCIAL YEAR 2010/11

Picture: Michael Michael, Korea Tourism Office; Lupita Ayala, Mexico; Jan MI¢ak, Czech Republic; Tracey Poggio
(Chairman), Gibraltar Tourism; Klaus Lohmann, Germany; Esther Smith (Executive Secretary).

Front: Josephine Wiggall-Lazarus (Vice Chair), Destination Quebec; Maria lordache (Vice Chair), Romania; Augusta
Jaudegyte, Lithuania

Missing: Chris Fuzinatto, Brazil & Robin Segal (Treasurer), Jersey
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ANTOR ANNOUNCES DATE FOR
2010 MEDIA MARKETPLACE
Tuesday 5th October 2010

The annual Media Market Place organised by ANTOR, will take place on 5™ October 2010, at South
Africa House in Trafalgar Square, London.

This annual event, which affords members the opportunity to promote their destinations to a wide
range of specialist travel journalists, will be hosted by the South Africa Tourist Board this year.

Tourist boards who have attended this event in the past will know the unparallel opportunity this
event offers members the chance to meet up to a hundred journalists from a wide spectrum of
consumer, trade and broadcast media.

Details will be circulated to members later in the year regarding costs, set up details etc, but this is
an opportunity to make an entry in your diary for an event not to be missed.

UK CRUISEw @

CONVENTION
Southampton 2010

The ACE UK Cruise Convention will take place in Southampton from Thursday 24 to Saturday 26 June and
will feature visits to four cruise ships - the newly launched Celebrity Eclipse, P&O Cruises’ Azura and NCL'’s
Norwegian Epic, along with Cunard’s every popular QM2. A recent addition to the programme of events is a
pre-Convention opportunity for agents to visit Princess Cruises’ Crown Princess on Wednesday 23 June.

Flo Powell, Directorof ACEsaid: AiCr ui se | ines and agents are repor
yeards UK Cruise Convention wild/l provide travel i
industry, ship visits and business sessions designed to help them turn the high consumer interest into
increased cruise business. 0

More than 600 delegates, including over 400 travel agents, are expected to attend the fourth ACE UK Cruise
Convention with sessions taking place in the QEIl Cruise Terminal. These will include business seminars,
key note speakers and the main conference along with a cruise trade fair, networking events and the popular
ship visits. Agents will be among the first to see NCL’s Norwegian Epic which will be in Southampton prior to
her christening in New York on 2 July. Visits will also take place onboard P&O Cruises’ Azura and Celebrity
Cruises’ Celebrity Eclipse, both of which are being launched in April 2010.

Trade fair stands are £1,500 each, but ANTOR has been able to negotiate a discount. If more than 5
ANTOR members want to take a stand, then the cost would reduce by 20% to £1,200 each (+VAT). If you
are interested in taking advantage of this special discount that only ANTOR can offer, please contact Esther
at admin@antor.com.
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ANTOR is constantly being approached by various travel partners who seek to bring benefits and
offers to members to help improve their marketing strategy and reach. Below are such offers
for members to consider.

SPEED LTD 0 DELIVERING EVENT SOLUTIONS
AT WORLD TRAVEL MARKET 2010

Speed Ltd is very pleased to be able to offer their services to ANTOR members at this year’s
World Travel Market event.

Speed offers a complete exhibition solutions package, from stand design and construction,
through to installation, on-site project management, graphics production and full AV support.

The company delivers event solutions throughout many industry sectors and their roster of clients
includes: Harlequin Hotels & Resorts, Berghaus, NEC, Cengage, Sas Software and Roxar
amongst others.

Speed will be delivering a 121sqm, double deck booth for Harlequin Hotels & Resorts at both
World Travel Market and at next year’s ITB event in Berlin.

Aside from exhibition services, the company also provide high quality conference and event
management solutions.

If you would like to know more about how Speed Ltd can help you please contact Chris Dearle on
01753 650009 — chris@speedevents.co.uk.

BUSINESS NETWORKING
An Opportunity to Network with Travel Ideas

Webster Partnership are holding a small, informal business travel networking exhibition and have
invited ANTOR members wanting to take part - it's free of charge.

Location — Foxhills (http://www.foxhills.co.uk/ based in Ottershaw)
Date — 29th June (5.30-8.00pm)

If you're interested, please contact James Webster on 0118 973 1976 or
James@websterpartnership.co.uk
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ANTOR CALENDAR OF EVENTS - 2010

ANTOR is once again planning a wonderful list of events for its members during 2010 and it is
hoped that as many of its members as possible will attend/participate. Listed below are events for
your diaries:

05 June ANTOR “Late Deals” Consumer Road Show - Tunbridge Wells
17 June Board Meeting — Gibraltar House

08 July ANTOR/ABTA seminar — Gibraltar House

15 July Board Meeting

19 August Board Meeting

TBA September ANTOR “Winter Deals” Consumer Road Show

23 September Board Meeting & Press Luncheon — Canada House

05 October AMTM (ANTOR MEET THE MEDIA) — South Africa House
21 October Board Meeting

08 -11 November WTM

16 December Board Meeting & Christmas event

NOTE: The ANTOR Board is pleased for any ANTOR Member to come along and join in any Board
meeting. You do not have to be a Board member to attend. If you would like to attend please
advise Esther at esther@antor.com who will be pleased to advise you of date and time of the
next available Board meeting.

MESSAGE FROM SECRETARIAT

Dear Member,

In the current climate, ANTOR provides a unigue opportunity for destinations to work together, pool their
resources through joint marketing initiatives and really leverage their marketing spend. Many of our
activities would be impossible for most of our destinations to undertake individually but working together we
can really raise the profile of your destination.

This is a reminder that it is important to keep your details up to date on the ANTOR website. If any member
does not remember their password please contact me for them.

Lastly please don’t forget to use the anti-clash calendar and if you have any news items send them to me.

Esther, Executive Secretary, ANTOR

ANTOR Members: Abu Dhabi, Anguilla, Antigua & Barbuda, Austria, Bahamas, Barbados, Belgium-Brussels-
Wallonia, Brazil, British Virgin Islands, Canada, Catalonia, Croatia, Cyprus, Czech Republic, Denmark (Greenland and
the Faroe Islands), Destination Quebec, Dominican Republic, Egypt, Fiji, Finland, France, Germany, Gibraltar, Greece,
Grenada, Hong Kong, Hungary, India, Italy, Japan, Jersey, Jordan, Korea, Lithuania, Macau, Malaysia, Malta, Mexico,
Morocco, Netherlands, North Cyprus, Norway, Oman, Peru, Poland, Romania, South Africa, Spain, Switzerland,
Taiwan, Trinidad &Tobago, Tunisia, Turkey, Valencia Region and Visit Britain.
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